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SPHR – SCORE ID 110 : BCP Plan

Read and Follow the Business Continuity Management Flow for Project Managers 
https://isg.techmahindra.com/Bcp-ProjectManager.aspx

Sr Activity
Score Status Score Status

Action required

Fully Compliant Non Compliant 

1

Lighthouse plan documentation complete with all validation 

check points, project roll up all clear, Compliance sign off 

complete, Customer collaboration with test results review, 

sign off internal to business  & IBU head sign off complete.



Complete Lighthouse plan 

documentation, validation  & sign 

off’s 

2

Lighthouse plan documented but validation check points and 

project roll up plan, review & sign off Compliance / Customer 

& IBU Head not completed 


Check validation report for errors if 

any and complete the plan 

3 Risk / Compliance Sign off not complete 
Engage with Risk / Compliance for 

sign off and review 

4
Risk / Compliance Sign off complete but IBU head sign off not 

complete 


Engage with Customer and IBU 

head for sign off and review 

5 IBU head sign off not complete after Customer sign off 
Engage with IBU head for sign off   

completion

6
IBU head & customer sign off complete but Risk / Compliance 

Sign off not complete 


Engage with Risk / Compliance 

manager for sign off 
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SPHR – SCORE ID 120 : BCP Drills & MOU Readiness Tests 

Read information & Download help aid to complete MOU action 
https://isg.techmahindra.com/Bcp-MOU-VITA-RECORDS.aspx

Sr Activity
Score Status Score Status Score Status

Action required
Not Completed Fully Compliant Non Compliant 

1 MOU Documented and Testing Completed 
Continue monitoring and maintain readiness 

consistently

2
MOU Not Documented and Testing 

Completed


Complete documentation of ICT-101 and 

RESCUE-101 MOU forms - download help aid 

and complete action

3
MOU Documented and Testing Not 

Completed 



 

Complete testing of business recovery tests, 

call tree tests, and update results in Lighthouse

4
MOU Not Documented and Testing Not 

Completed


Complete documentation of ICT-101 and 

RESCUE-101 MOU forms - download help aid 

and complete action, Test the continuity plan 

and update results in Lighthouse 
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