11/22/24, 1:23 PM E-1048: BRE Terminal: Exercise Closing Assessment

Responses Overview  Active

Responses Average Time Duration

13 08:03 9 ba

1. Are you safe and available for recovery and business continuity of services?

8%

e

@ SAFE and AVAILABLE 12
@ SAFE and NOT AVAILABLE 1
@ NOT SAFE and NOT AVAILABLE 0

92%

https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=9UL07ZS5hkyhMbQrA6FslaAzWr1uGrplpC-DXKBpx2BURFkzRTJPNVRUTjRVNUdEU1NHTUO5MDA...
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2. Are you participating in the exercise?

@ VYes Participating 8
@ Yes as Observer 1
® Other Work Being Done 4 62%

https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=9UL07ZS5hkyhMbQrA6FslaAzWr1uGrplpC-DXKBpx2BURFkzRTJPNVRUTjRVNUJEUINHTUO5MDA...  2/20



11/22/24, 1:23 PM E-1048: BRE Terminal: Exercise Closing Assessment

3. Number of Service Tickets logged in for IT Needs Services

@0 9 .
® 2 [—
® 2 1 ]
® 3 0
® 4 0
® 5 0
® 6 0
o7 0
® 3 0
® 9 0
@® 10 0
® >10 1
[
0 2 4 & 8 10
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4. Number of Service Tickets logged in for Application outages

@0 9 .
® 2 [—
® 2 1 ]
® 3 0
® 4 0
® 5 0
® 6 0
o7 0
® 3 0
® 9 0
@® 10 0
® >10 I
[
0 2 4 & 8 10
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5. Number of Service Tickets logged in for Exception Access for Security Clearance

@0 13 |
Q@1 0
® 2 0
@3 0
@ 4 0
® 5 0
® 6 0
® 7 0
@ 3 0
® 9 0
@® 10 0
® >10 0
0 5 10 15
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6. Number of Service Tickets logged in for Supplier support

@0 13 |
Q@1 0
® 2 0
@3 0
@ 4 0
® 5 0
® 6 0
® 7 0
@ 3 0
® 9 0
@® 10 0
® >10 0
0 5 10 15
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7. Number of Service Tickets logged in for Facilities Support

@0 13 |
Q@1 0
® 2 0
@3 0
@ 4 0
® 5 0
® 6 0
® 7 0
@ 3 0
® 9 0
@® 10 0
® >10 0
0 5 10 15
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8. Number of Medical emergencies in the test window reported to BHR for support

@0 13 |
Q@1 0
® 2 0
@3 0
@ 4 0
® 5 0
® 6 0
® 7 0
@ 3 0
® 9 0
@® 10 0
® >10 0
0 5 10 15

https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=9UL07ZS5hkyhMbQrA6FslaAzWr1uGrplpC-DXKBpx2BURFkzRTJPNVRUTjRVNUJEU1INHTUO5MDA...  8/20



11/22/24, 1:23 PM E-1048: BRE Terminal: Exercise Closing Assessment

9. Data restoration - number of files

@0 13 |
Q@1 0
® 2 0
@3 0
@ 4 0
® 5 0
® 6 0
® 7 0
@ 3 0
® 9 0
@® 10 0
® >10 0
0 5 10 15
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10. Data restoration issues reported

® 0 12 I
® 1 -

® 2 0

@3 0

@ 4 0

® 5 0

® 6 0

® 7 0

@ 3 0

® 9 0

@® 10 0

® >10 0

0 5 10 15
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11. Data restoration operation meeting RPO

® VYes 7
® No 2

54%
@® No data restored 4

15%

12. In how much time was the business up and running meeting minimum operating leve

I?
15%

@® Immediate recovery < = 1 hour 9

@® > 1hourand < =4 hours 2

15%

@® > 4 hours and < = 24 hours 0

® > 24 hours 0

@® Other 2 6%
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13. Was the project management engaged in the test?

® VYes 9

® No 4

14. Did you meet the RTO of the Project

38%
® VYes 8

® No 5
B62%
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15. Was customer notified about the test progress for the complete test window

® VYes 6

® No 7 4%
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16. Learnings

MOU with Corporate

|

¢ Services will enable quicker... 2
® MOU with Technical 5 [ ]

Infrastructure Team will...
® Transportation delays to 1 ]

reach office due to traffic -...
Py Transport delays to reach 0

home due to traffic for wor...
Py Need to upgrade recovery 0

strategies in the Continuity...

Need to review the RTO  —
o : 1

rating which can be greater... I
Py Team requires to be aware of 5

the actions within the... I
° Responsiveness to reach 5

100% requires improvement [ ]
PY Customer Application 1

outage contact delays... ]

Power outage at residence
L J A ; 2

reduces capability to sustai... |
° Absenteeism reduces >

capability to meet the... .|
@® Other 5

=
et
(A ]
b
(N3]

https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=9UL07ZS5hkyhMbQrA6FslaAzWr1uGrplpC-DXKBpx2BURFkzRTJPNVRUTjRVNUdEU1NHTUO5MD... 14/20



11/22/24, 1:23 PM
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17. Document the identified potential causes and/or Risk/s for Recovery, Availability and
Continuity across the Preparation, Init, Mid-Way, Terminal phases of the exercise

Isolation risk
Concentration risk

Customer dependency risk

Data restoration turnaround
risk

Unsigned Internal MOU risk

IT Needs Service Delivery
Undefined Priority workflo...
Loss of RTO due to non-
availability of DR software...
Loss of RTO and RPO due to
System Re-build and...

Loss of RTO due to missing
Memorandum of...

Loss of RTO due to missing
Memorandum of...

Loss of RTO due to SLA with
External Suppliers not...
Loss of RTO due to supplier
implementation &...

Loss of RTO due to
disruption in Supplier...

Loss of RTO due to extended
ETA for services outage...

Other
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18. Select your Project ID { Please place your cursor in the [Select your answer | -> Press
CTRL+F [ Search for your project id] and select. In case you do not find your project i
d please use the OTHERS option and You may either use the drop down or select the
OTHERS option and input your project id. MS Forms has this limitation which we will
speak to Microsoft for a better Ul.. Thanks for understanding.}

https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=9UL07ZS5hkyhMbQrA6FslaAzWr1uGrplpC-DXKBpx2BURFkzRTJPNVRUTjRVNUdEU1NHTUO5MD... 16/20
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Y.IN2202596

Y.IN2301213

Y.IN2203207

Y.IN2302006

43398

Y.IN2201922

Y.IN2100839

Y.IN2201943

Y.IN2302038

Y.IN2300512

Y.IN2202269

Y.IN2300468

Y.IN2302825

Y.IN2202909

Y.IN2202071

Y.IN2300095

Y.IN2301726

35660

40269

40481

41545

45136

45137

45139

45140

45142
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@® 45144 0
@® 45019 0
@® 42990 0
® 19367 0
@® 34350 0
@ 44059 0
® 35609 0
©® 44679 0
@ Other 12

https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=9UL07ZS5hkyhMbQrA6FslaAzWr1uGrplpC-DXKBpx2BURFkzRTJPNVRUTjRVNUdEU1NHTUO5MD... 18/20
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19. Please select service line/s you are aligned to from the list below. If the service line is
not listed, you may choose Others and provide the Service Line Name and the leader's
name

https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=9UL07ZS5hkyhMbQrA6FslaAzWr1uGrplpC-DXKBpx2BURFkzRTJPNVRUTjRVNUdEU1NHTUO5MD... 19/20
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[K SUNDARAM],
Communications-ADMS

[R V,Narasimham], Engg
Services Service Line
[Purohit,Kunal], NGS Service
Line

[Kumar,Kshitij], BFSI Service
Line

[Dhawan,Sahil], DEA Service
Line

[Mangal,Manish], Network
Services Service Line
[Singh,Saket], CIS Service
Line

[Pai,Ajith], Hi-Tech ME
Service Line
[PALLE,KRISHNA KUMARI],
DIG Service Ling,

[Mangal,Manish], FUNC LCC

[Soneja,Atul], COO Delivery
SUPPORT

[Soneja,Atul], COO Delivery
Excluding SL

[Sen,Birendra], BPO_DEL,

[Sen,Birendra],BPO-DOM

[Ramachandran,Seshan], HLS
Ser,vice Line,

[Karkera,Sunil], XDS CX
Service Line

[N S,Manikantan],
Manufacturing Service Line
[N S,Manikantan], Function
Thirdware

[Agnihotri,Sanjay], ZEN3

Other
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